WINDY HILLS TREE BOARD

Minutes
Date: Wednesday, September 16, 2026
Time: 7:00-8:00 PM
Location: Windy Hills City Hall / Summit Executive Suites, 4350 Brownsboro Rd.,
Suite 110
Zoom: Tree Board Zoom Link

Call to Order

Time Called to Order: 7:06 PM

Roll Call

Invited: Josh Ashley, Scott Breland, Terri Breland, Joyce Bridge, Sam Fluke, Kate
Greer, Bob Jacobs, Laura Trachtenberg, Caroline Westfall

In Attendance: Scott Breland, Terri Breland, Joyce Bridge, Sam Fluke, Kate Greer,
Bob Jacobs, Laura Trachtenberg, Caroline Westfall

Review of Board Norms

® Review Tree Board Norms (enclosed below)

Approval of Prior Minutes

June 23, 2026 Minutes

Motion to approve the June 23, 2026, minutes.
Motion by: Laura Trachtenberg

Seconded by: Bob Jacobs

Vote: Passed

Arborist Report ~ Caroline Westfall

e The arborist completed 4 consultations since the last meeting (3 from the
Code Enforcer and 1 from the Mayor).


https://docs.google.com/document/d/1cuyZoCMzq7FTklxjY4Z1pqs2veBYCsWwG3WEWjVza0o/edit?usp=sharing

e She completed the survey on Ambridge and Westport Rd. Recommends
that the board create a pruning schedule for the trees on Ambridge, as they
are becoming a safety hazard.

e Proposed asking the city to pay for pruning and maintenance.

e Will review this topic again as the weather gets cooler.

Councilwoman Report — Kate Greer

e Look into purchasing the green space property at Southgate and Merrifield;
this would be a great opportunity.

e The Tree Board supports transferring ownership of the property to Windy
Hills.

e The buffer wall created by construction will be outside of the tree line,
making it a nice space to plant trees.

e This would be a Windy Hills project; our responsibility would be
recommending which trees to plant to create a passive area like the one on
the green.

e New signage on the Ambridge signature entrance.

o Shrubs are getting too large; would like to replace them with low-
growing Razzle Dazzle Crape Myrtle.

o Arborist prefers not to use boxwood.

o Arborist will determine the quantity and species of trees needed for
the Westport and Ambridge entrance.

Arbor Day Celebration

e Board Reflection
O Great turnout with lots of positive feedback. Plan to repeat next July

4th.

Board Business and Ongoing Projects
Continuing - Surveying Projects

e Surveying Project 2024 (ongoing follow-up).
e Surveying Project 2025: Survey of all trees and tree conditions in the city
right-of-way.
O Project leads: Westfall and Ashley
o Completion deadline: June 30, 2026 (update needed)

Continuing -Tree Lists and Records



® | ouisville Permitted Tree List
® Email from Christine Haner, City Clerk/ Treasurer
O Bamboo Plantings and Prohibited Tree List
O The City Council has received concerns about troublesome bamboo
plantings causing neighbor disputes and difficulties with removal and
control. The Tree Board is asked to discuss whether the specific
bamboo variety should be added to the City’s list of trees and plants
not acceptable for planting. Members may also recommend revised
wording or identify other trees that should be added to the list.
o Trees Not Acceptable for Planting
m Review bamboo and sort the types of trees, grasses, shrubs,
reeds, etc. on the list.
m Review the list and make a decision at the next Tree Board
meeting (November).
m Develop a revised list of approved tree materials.
e WH Tree Documents Drive update (T. Breland).
o All previous documents from past years have been scanned.
O New drive to be cleaned up and shared with the board and city clerk.
e Tree Board Inventory update (S. Breland).

o Current inventory: 40 Tree Board bags and 5 banners.
Materials and Equipment

e Creating a brochure for Tree Subsidy and QR codes to include:

O Approved list of recommended trees

O List of unrecommended trees
e Greer to work on the brochure and print when completed (ongoing).
e S.Breland to work on brochure layout (ongoing).

Financial Update
Tree Board Finances (T. Breland)

e Budget remaining - $2,127.68 (awaiting finance update)
e Proposed budget for FY 2026—2027: $5,000.
Proposed budget for FY 2027-2028: $9,000.

2026 Planning and Proposed Projects- Sam Fluke

e S. Fluke’s report: Walked through the greens and revised the inventory of
the 69 trees. The list is ready to send to the company to produce the tree
QR code tags.


https://drive.google.com/file/d/1YXa6L816WOM2zZf5Pkjs2QCwRP19q955/view?usp=sharing
https://docs.google.com/document/d/1GnEJTLReCn0wqmZGMzpQGTgr1t72JTXO/edit?usp=drive_link&ouid=101874985229826814122&rtpof=true&sd=true

e Information for the Tree City USA application: It requires an online account
to view the actual application via the portal. Link to the how-to webpage:
https://www.arborday.org/our-work/tree-city-usa/get-started. Includes a
direct link to the Tree City USA portal login. A PDF of the 2024 application
and a general application readiness checklist are also available for

reference.
o TREE-CITY-USA-Application.pdf
o treecity-checklist-2023.pdf

e Order the tags that we already have.

Tag details: S35 setup fee; tags will be nailed to trees (not shrubs). Estimated cost:
$825 + $35 setup = $860 (plus tax/shipping, approx. $914 total). Westfall will
confirm current pricing.

e Motion: Bob Jacobs moved to proceed with ordering and installing tree
signage for the green, with total costs for signage and installation not to
exceed $2,000.

Seconded by: Joyce Bridge
Vote: Passed unanimously

e Dedication signage plaques will be reinstalled after construction is
complete.

e Recommendations for replacement trees following the road project
(Westfall).

Roles and Responsibilities

e Board Chair - Scott Breland

Council Liaison - Kate Greer

Recording Secretary - Terri Breland

Treasurer / Fiscal Liaison - Breland & Trachtenberg
Board Arborist / Technical Advisor - Caroline Westfall
Community Engagement & Programs Lead - Sam Fluke

Upcoming Events and Partnerships
e Trees Louisville partnership opportunities (continue to explore)

e Other events: Participating in the Windy Hills Christmas event and
Shakespeare in the Park.

Resources and Reference Materials


https://www.arborday.org/our-work/tree-city-usa/get-started
https://drive.google.com/file/d/1bYY8t-3i55A4Pdj4Jis4nchYKu8XWOQy/view?usp=drive_link
https://drive.google.com/file/d/1dCozhP0m986g0pQS_Rt5JVx-DwQACZzE/view?usp=drive_link

e Tree Evaluation 2026.pdf
o Windy Hills Tree Sign Layout Form.xlIsx
o City of Windy Hills Tree Map
o Tree Planting and Care Guide [FINAL].pdf
e TW+Brochure+2025+(6).pdf.
o Tree City USA Application link (Greer).
O Greer to provide current application to scan into Google Drive.

e Louisville Permitted Tree List.pdf

New Business

e Suggestion for board to participate in the Arbor Day 75th Anniversary
celebration.

e Discussed distribution ideas for purchased cookie cutters, including adding
them to Arbor Day gift bags and gifting them to the incoming City Council.

Volunteer Hours Tracking

November 25th —August Reporting Period

e Kate Greer: 14 hrs / 43hrs total

e Caroline Westfall: 20 hrs / 69 hrs total
e Sam Fluke: 7 hrs / 48 hrs total

e Josh Ashley: 0 hrs / 28 hrs total

o Laura Trachtenberg: 6 hrs / 24 hrs total
o Joyce Bridge: 4 hrs / 16 hrs total

e BoblJacobs: 2 hrs/ 17 hrs total

e Scott Breland: 4 hrs / 26 hrs total

e Terri Breland: 4 hrs / 23 hrs total

Future Meetings

The Tree Board meets bi-monthly at 7:00 PM unless otherwise noted. Meetings
are held at City Hall.

e Wednesday, November 18, 2026
o 11.18.26 Agenda Windy Hills Tree Board



https://drive.google.com/file/d/1Rf7jAjRwiFDeFiNvXD0gXQNRYzJoAA32/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1HJic4f2nYzi8zIme8epTlrS5cEFAJE9R/edit?usp=sharing&ouid=101874985229826814122&rtpof=true&sd=true
https://drive.google.com/file/d/1ScITRp4dmp74NVILGziRx-0paKwKBZBF/view?usp=sharing
https://drive.google.com/file/d/1496Vgwu8YHUtTih1dCtToQ9htRyJQOW5/view?usp=sharing
https://drive.google.com/file/d/1qWu-MH4jTSizOcrCIXCyhyx84Ypk3WUz/view?usp=sharing
https://drive.google.com/file/d/1YXa6L816WOM2zZf5Pkjs2QCwRP19q955/view?usp=sharing
https://docs.google.com/document/d/19xHE81yayKXW7tt_e2xFqbIu6TlLNOvIJHM92Yd1MCY/edit?usp=sharing

e Wednesday, January 20, 2027
e Wednesday, March 17, 2027
e Wednesday, May 19, 2027

Adjournment

Motion to adjourn the meeting.
Motion by: Laura Trachtenberg
Seconded by: Bob Jacobs

Time Adjourned: 8:11 PM
Submitted by: Terri Breland

Tree Board: CC:

davidwst@bellsouth.net mayor@cityofwindyhillsky.gov
joyce.bridge@gmail.com helen.davis@cityofwindyhillsky.gov
kate.greer@cityofwindyhillsky.gov kate.greer@cityofwindyhillsky.gov
kpegan01@gmail.com paul.morris@cityofwindyhillsky.gov
Lstrachtenberg@gmail.com suzanne.spencer@cityofwindyhillsky.gov
robert.jacobs@louisville.edu steve.teaford@cityofwindyhillsky.gov
ptbreland@icloud.com info@cityofwindyhillsky.gov

samantha.fluke@gmail.com
joshashley936@gmail.com
treeboard@cityofwindyhillsky.gov

WINDY HILLS TREE BOARD NORMS

Norms:

e  Be punctual: Arrive on time and be ready to start the meeting promptly.

e  Prepare in advance: Review the agenda and any materials beforehand to come prepared.

e  Stay focused and solution-oriented: Stick to the agenda and avoid side conversations or distractions. Focus on
finding solutions rather than just highlighting problems.

e Listen actively: Pay attention to the speaker and show respect for different opinions.

e  Participate Constructively: Contribute ideas and feedback positively and respectfully, while respecting time limits.

e  One speaker at a time: Avoid interrupting others and wait for your turn to speak.
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