
 

WINDY HILLS TREE BOARD 

Minutes  
Date: Wednesday, March 18, 2026 

Time: 7:00–8:00 PM 
Location: Windy Hills City Hall / Summit Executive Suites 

4350 Brownsboro Rd., Suite 110 
Zoom: Tree Board Zoom Link 

Call to Order 

Time Called to Order: 7:06 pm 

Roll Call 

Invited: Josh Ashley, Scott Breland, Terri Breland, Joyce Bridge, Sam Fluke, Kate 
Greer, Bob Jacobs, Laura Trachtenberg, Caroline Westfall 

 
In Attendance: Scott Breland, Joyce Gridge, Sam Fluke, Kate Greer, Bob Jacobs, 
Laura Trachtenberg, Caroline Westfall, Josh Ashley (phone) 

 
Absent: Terri Breland 

Review of Board Norms 

●  Review Tree Board  Norms (enclosed below) 

Approval of Prior Minutes 

January 21, 2026 Minutes 
Motion to approve the January 21, 2026 minutes. 
Motion by: Laura Trachtenberg  
Seconded by:  Joyce Bridge 
Vote: pass 

 

Arborist Report 

https://docs.google.com/document/d/1cuyZoCMzq7FTklxjY4Z1pqs2veBYCsWwG3WEWjVza0o/edit?usp=sharing


 

Caroline Westfall 

● One consultation last week on 741 Waterford Rd. for the Shagbark Hickory.  
No issues, but a large limb is hanging over the road.  Pruning and possibly 
cable needed. Observed no decay and no defects. 

 

Board Business and Ongoing Projects 

Surveying Projects 

● Surveying Project 2024 (ongoing follow-up). 
● Surveying Project 2025: Survey of all trees and tree conditions in the city 

right-of-way. 
○ Project leads: Westfall and Ashley 

■ Breland, S, to talk with Fluke  and Ashley about joining in on 
the project 

○ Completion deadline: June 30, 2026 

Tree Lists and Records 

TABLED 

● Louisville Permitted Tree List 

● WH Tree Documents Drive update (T. Breland). 
● Tree Board Inventory update (S. Breland). 

Materials and Equipment 

● Tree Board name badges update (Greer).  
● Next Meeting - Hand out brochure for Tree Subsity and QR codes.  

Financial Update 

TABLED DUE TO ABSENCE  

Tree Board Finances (T. Breland) 

● 2025-2026 Budget $4,200 ($3,000 for trees; $1,000 for Arborist services; 
$200 for incidentals & expenses) 

● From 7/1/2025 through 1/23/2026, $1,972.32 has been spent. 
● The proposed budget for the Tree Board for FY 2026 - 2027 is $5k. 
● The proposed budget for the Tree Board for FY 2027 - 2028 is $9. 

 

https://drive.google.com/file/d/1YXa6L816WOM2zZf5Pkjs2QCwRP19q955/view?usp=sharing


 

2026 Planning and Proposed Projects 

● We can hold off on planting the trees. Westfall and Fluke will present the 
project amount at the May meeting for a vote.  

Roles and Responsibilities 

TABLED 

Discussion and clarification of Tree Board roles: 

Board Chair - Scott Breland 
Facilitates meetings, sets agendas, and ensures norms and timelines are followed. 
 
Council Liaison- Kate Greer  
Serves as the primary point of contact with the City Council and city staff. 
 
Recording Secretary 
Prepares agendas and minutes and maintains official records. 
 
Treasurer / Fiscal Liaison 
Tracks budget, expenditures, and coordinates with city finance staff. 
 
Board Arborist / Technical Advisor - Caroline Westfall 
Provides guidance on tree health, species selection, removals, and replacements. 
 
Community Engagement & Programs Lead 
Oversees events, volunteer coordination, Tree City USA requirements, 
partnerships, communications, and signage projects. 

Upcoming Events and Partnerships 

● Tree Feast: April 11, 2026 - No participants  

● Trees Louisville partnership opportunities. 

● Arbor Day celebration: July 4, 2026, with the city of Windy Hills. We will 
discuss the event at the May 20th meeting. 

○ Tentative: Pruning Demonstration 
 

Resources and Reference Materials 
 



 

TABLED 

● Tree Evaluation 2026.pdf 
● Windy Hills Tree Sign Layout Form.xlsx 
● City of Windy Hills Tree Map  

● Tree Planting and Care Guide [FINAL].pdf 
● TW+Brochure+2025+(6).pdf. 
● Tree City USA Application link (Greer). 
● Louisville Permitted Tree List.pdf 

New Business 

● Arbor Day is planned for July 4, 2026. 
● May 20th, discussion of Arbor Day/ 4th of July activities. 

New business items must be submitted to Scott Breland by noon on the Monday 
prior to each scheduled meeting to be added to the agenda. 

Volunteer Hours Tracking 

November–February Reporting Period 

● Kate Greer: 1 hrs / 27 hrs total 
● Caroline Westfall: 5 hrs / 47 hrs total 
● Sam Fluke: 2 hrs / 37 hrs total 
● Josh Ashley: 2 hrs / 26 hrs total 
● Laura Trachtenberg: 2 hrs / 16 hrs total 
● Joyce Bridge 1 hrs/ 10 
● Bob Jacobs: 2 hrs / 13 hrs total 
● Scott Breland: 2 hrs / 19 hrs total 
● Terri Breland: 2 hrs / 17 hrs total 

 

Future Meetings 

The Tree Board meets bi-monthly at 7:00 PM unless otherwise noted. Meetings 
are held at City Hall. 

● Wednesday, May 20, 2026, at 7:00  

Adjournment 

https://drive.google.com/file/d/1Rf7jAjRwiFDeFiNvXD0gXQNRYzJoAA32/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1HJic4f2nYzi8zIme8epTlrS5cEFAJE9R/edit?usp=sharing&ouid=101874985229826814122&rtpof=true&sd=true
https://drive.google.com/file/d/1ScITRp4dmp74NVILGziRx-0paKwKBZBF/view?usp=sharing
https://drive.google.com/file/d/1496Vgwu8YHUtTih1dCtToQ9htRyJQOW5/view?usp=sharing
https://drive.google.com/file/d/1qWu-MH4jTSizOcrCIXCyhyx84Ypk3WUz/view?usp=sharing
https://drive.google.com/file/d/1YXa6L816WOM2zZf5Pkjs2QCwRP19q955/view?usp=sharing


 

Motion to adjourn the meeting. 
Motion by: Joyce Bridge 
Seconded by: Laura Trachtenberg 
Time Adjourned: 7:55 pm 

 
Submitted by: Terri Breland  
 
 

Tree Board: 
davidwst@bellsouth.net 
joyce.bridge@gmail.com 
Kate.greer@cityofwindyhillsky.gov 
kpegan01@gmail.com 
Lstrachtenberg@gmail.com 
robert.jacobs@louisville.edu 
ptbreland@icloud.com 

samantha.fluke@gmail.com 

joshashley936@gmail.com 

treeboard@cityofwindyhillsky.gov 

cc:  
mayor@cityofwindyhillsky.gov 
helen.davis@cityofwindyhillsky.gov 
kate.greer@cityofwindyhillsky.gov 
paul.morris@cityofwindyhillsky.gov 
suzanne.spencer@cityofwindyhillsky.gov 
steve.teaford@cityofwindyhillsky.gov 
julie.theiler@cityofwindyhillsky.gov 
info@cityofwindyhillsky.gov 
 

  
WINDY HILLS TREE BOARD NORMS 

 
Norms: 

● Be punctual: Arrive on time and be ready to start the meeting promptly. 

● Prepare in advance: Review the agenda and any materials beforehand to come prepared. 

● Stay focused and solution-oriented: Stick to the agenda and avoid side conversations or distractions. Focus on 

finding solutions rather than just highlighting problems. 

● Listen actively: Pay attention to the speaker and show respect for different opinions. 

● Participate Constructively: Contribute ideas and feedback positively and respectfully, while respecting time limits. 

● One speaker at a time: Avoid interrupting others and wait for your turn to speak.  
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