
WINDY HILLS TREE BOARD Agenda /Minutes

January 21, 2026
Windy Trees City Hall

7 - 8 pm
Zoom: Tree Board Zoom Link

Members Present:  Josh Ashley, Scott Breland, Terri Breland, Joyce Bridge, Sam 
Fluke, Kate Greer, Bob Jacobs, Laura Trachtenberg, Caroline Westfall

Members Absent: none Guest: none

Call to Order: 
Time: 7:02 pm

Norms:  Review Tree Board  Norms (enclosed below)

November 19th Minutes Approval 
11.19.2025 TreeBoard Minutes.docx (2).pdf

Joyce Bridge motioned to approve the November minutes. Seconded by Scott 
Breland. Approved. 

Arborist Report & Tree Health Report 

Arborist Report (Westfall)

● Anticipated loss of approximately 5–7 dedicated trees this year.
● Trees will be replaced; replacement species will avoid those susceptible to scale.
● Replacement costs will not be funded through the Tree Board budget.
● New dedicated trees were reviewed.

T-PACK Evaluation

● T-PACK evaluation report reviewed.
● Reference document:Tree Evaluation 2026.pdf

Tree Identification and Signage

● Tree tags discussed.
● WH Tree Sign Layout Form

City of Windy Hills Tree Map

● Sam Fluke reported the City of Windy Hills Tree Map is approximately 90% 

https://us05web.zoom.us/j/81443270205?pwd=Y2TcOvHLMIKrVJjYIQjoxwOcmw1eCC.1
https://docs.google.com/document/d/1cuyZoCMzq7FTklxjY4Z1pqs2veBYCsWwG3WEWjVza0o/edit?usp=sharing
https://drive.google.com/file/d/13q7Qy3yRRioiqvTBfehjwlJW9EjydNhL/view?usp=sharing
https://drive.google.com/file/d/1Rf7jAjRwiFDeFiNvXD0gXQNRYzJoAA32/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1HJic4f2nYzi8zIme8epTlrS5cEFAJE9R/edit?usp=sharing&ouid=101874985229826814122&rtpof=true&sd=true


complete.City of Windy Hills Tree Map 

Board Projects

Surveying Project 2024 (Ongoing)

● Park tree survey completed.
● Map production in progress; draft link available.

Surveying Project 2025

● Survey of all trees and tree conditions located in the city right-of-way.
● Project leads: Westfall and Ashley.
● Completion deadline: June 30, 2026.

2026 Planning, Events, and Outreach

Educational and Outreach Materials

● Tree Planting and Care Guide (Westfall).
○ Tree Planting and Care Guide

● Tree Week Louisville Brochure 

Events

● Tree Feast scheduled for April 11, 2026.
● Arbor Day celebration scheduled for July 4, 2026.

Policy and Program Development

● Review of Louisville Permitted Tree List.
○ Louisville Permitted Tree List

● Development of Official Tree Program Instructions (ongoing)
● Narrowing and refinement of the Urban Forestry list.

Tree City USA Application

● Tree City USA application approved.
● Davis and Greer will send the link to the approved application.

Records and Documentation

● Google Drive established for Windy Hills Tree Board records.

https://drive.google.com/file/d/1ScITRp4dmp74NVILGziRx-0paKwKBZBF/view?usp=sharing
https://drive.google.com/file/d/1496Vgwu8YHUtTih1dCtToQ9htRyJQOW5/view?usp=sharing
https://drive.google.com/file/d/1qWu-MH4jTSizOcrCIXCyhyx84Ypk3WUz/view?usp=sharing
https://drive.google.com/file/d/1YXa6L816WOM2zZf5Pkjs2QCwRP19q955/view?usp=sharing


● Breland is scanning and uploading all historical Tree Board documents.

Inventory, Materials, and Branding

● Consideration of creating and purchasing a high-quality color Tree Board 
brochure.

● Tree Board name badges have been received and will be distributed in person at 
the next meeting.

Community Engagement and Partnerships

● Board members are encouraged to attend Windy Hills events on the Green to 
increase Tree Board visibility.

● Potential partnership with Trees Louisville discussed.

Proposed 2026 Projects and Budget

● Proposed Tree Board signage project; budget increase will be required.
● Approximate annual budget: $4,200 (through June 30 each fiscal year).

Action Items

● Sam Fluke to complete final updates to the City Tree Map.
● Westfall and Ashley to continue right-of-way tree survey (due June 30, 2026).
● Davis and Greer to distribute Tree City USA application link.
● Breland to continue scanning and uploading historical documents to Google 

Drive.
● Board members to attend Windy Hills community events to promote Tree Board 

visibility.

New Business:
● Tree Board Roles and Responsibilities (tabled)
● Arbor Day - July 4, 2026

Future Meetings:
The Tree Board has set a schedule of meetings for the 2025-26 fiscal year posted on 
the City’s website.  The time is 7:00 pm, bi-monthly, unless otherwise noted.
Meetings will be held at City Hall - Summit Executive Suites, 4350 Brownsboro Rd. 
Suite #110



Wednesday, March 18, 2026, at 7:00 pm
Wednesday, May 20, 2026, at 7:00 pm

Meeting Adjourned:
The meeting adjourned at: 7:51  pm
Sam Fluke made a motion to adjourn. Seconded by Bob Jacobs

Submitted by: Terri Breland 

Tree Board:
davidwst@bellsouth.net
joyce.bridge@gmail.com
Kate.greer@cityofwindyhills.com
kpegan01@gmail.com
Lstrachtenberg@gmail.com
robert.jacobs@louisville.edu
ptbreland@icloud.com
samantha.fluke@gmail.com
joshashley936@gmail.com
treeboard@cityofwindyhills.com

cc: 
mayor@cityofwindyhills.com
helen.davis@cityofwindyhills.com
kate.greer@cityofwindyhills.com
paul.morris@cityofwindyhills.com
suzanne.spencer@cityofwindyhills.com
steve.teaford@citiyofwindyhills.com
julie.theiler@cityofwindyhills.com
info@cityofwindyhills.com

 
WINDY HILLS TREE BOARD NORMS

Norms:

● Be punctual: Arrive on time and be ready to start the meeting promptly.
● Prepare in advance: Review the agenda and any materials beforehand to come prepared.
● Stay focused and solution-oriented: Stick to the agenda and avoid side conversations or distractions. Focus on 

finding solutions rather than just highlighting problems.
● Listen actively: Pay attention to the speaker and show respect for different opinions.
● Participate Constructively: Contribute ideas and feedback positively and respectfully, while respecting time limits.
● One speaker at a time: Avoid interrupting others and wait for your turn to speak. 
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